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Driving factors in agri-food business

A Sector-specific characteristics include:
I Fresh products
I Seasonable production
I Many SMEs, particularly at farm level and also at secondary processer
level
A Main challenges
i WEAOSYAS G2 LINRRdJzOSQ
A consumers & society
A food safety and transparency

I Global competition (EU, WTO)
I Demand-driven
I Innovation: knowledge-based production

A Operate in multi-dimensional, dynamic networks
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Relationship Agri-Food Business and Government
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Problem definition by example for pesticide application
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Information Integration Framework
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Current situation: many points-to-points
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Vision for the futurecRS a A 3y & LJS

A Business processes must be leading

I Rapid re-configuration approach using dynamic modelling and component
repositories

I Based on Business Process Management (BPM) and Service Oriented
Architecture (SOA)

i Alignment of and interdependency between all integration types and levels
A Business in the lead and responsible!
I Human and organizational change
i /[ 2YYAUYSYUd |yR @SHHISE VN H i/ RO 2HpR NP /SN
I Co-operation and co-ordination in all dimensions of AFSCNs (as much as
possible)
A Sector-specific, open models and standards
I Based on cross-industry models/standards )
I Standards organizations



Keys for development

keys:
ubusiness processes are leading
wnvolves several actors My LJt I indE@2Mdadyit approach
wmany processes/web services
wneed for architecture/reference information models
wneed for central co-ordination on:
ostandards
cownership
cguality, availability, etc.

cboftware as a Service (SaaS)
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Living Lab Information Management in Agri-Food
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Business development | filling in the Gaps
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Business development || Filling in the Gaps
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Main challenges

How to construct sector-specific SOA-architectures based on reference
information models, adopting existing, worldwide cross-industry
standards?

How to use business process management (BPM) O2y OSLIiaz Ay
LIN} O0AOSQ Y2RStazx (2 Ift2¢ FtSEAROG
Integrations?

How to organize broad commitment (including the end of the chain!), to
embed developments in sustainable institutional arrangements, and to let
it grow organically? (Living Labs!)

Concerted Action is needed for coordination and knowledge exchange in
different sectors and in different countries at the international level
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